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Improving Housing Quality with 
Integrated Pest Management (IPM)



StopPests provides free training and 
technical assistance

Reduce pest infestations—Allocate pest control 
time & resources to solve pest problems with IPM

Prevent infestations—start pest-free and sealed 
up; educate staff, clients, and residents

Maintain— continuous monitoring and inspections

See: StopPests.org

IPM: A Guide for Affordable Housing
at www.stoppests.org/Guide



What do pests do to us?

• Pests cause allergies & can trigger asthma 
– Mice  - 83% of all homes!

• 95% low-income
• 89% of schools! 

– Cockroaches – up to 63%
• Asthma: rate has doubled in 20 years

– Up to 30% or more of children under 18
– Main cause of lost school days… and work days!
– African American children are hospitalized and die 2x as 

white children; Latinos – 3x!
– American Indian/Alaska Native children are 60% more 

likely to have asthma as white children.
• Bites can transmit Lyme, West Nile, Zika, rabies

– Thousands of rat bites each year in US!
• Carry disease pathogens and contaminate food

– Rodents carry Hanta Virus, Leptospirosis, Plague, Rat-
bite Fever, Salmonella, Typhus

www.paipm.org



What is IPM?

• Integrated: Uses multiple approaches that 
work together

• Pest: What the multiple approaches work 
to fight

• Management: Use of the most 
economical means with the least possible 
risk to people, property, and the 
environment
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Routine spraying of pesticides 
is not an effective or safe option
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"IPM effectively eliminates 
pests in safer and long term 
cost-effective ways than 
traditional pesticide 
treatments." HUD

Children and seniors are 
more susceptible to 
pesticides and deserve 
special protection.



Pesticide risk by 
application method
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Pest Problem Solving

1. Inspect and monitor
2. Identify
3. Take control measures
4. Evaluate effectiveness

Sticky traps used to monitor for 
cockroaches and interceptors used 

to monitor for bed bugs are an 
essential part of an IPM program and 

make inspection easier



Challenges to 
Implementing IPM in 

Affordable Housing



Management did 
nothing!

I called our guy 
and he 
sprayed.

I can’t treat this 
apartment, the 
resident is 
unprepared.

The exterminator did nothing!

I used 6 bug 
bombs and 

I’m still 
getting 

bites!

The tenant keeps 
bringing them 

back in the 
building!

The blame game



Poorly written contracts



No contract oversight



Low-bid/one-size fits all 
contracts

These technicians 
visited 61 units 
from 9am to 
2:30pm. 330 
minutes 61 = 
5.4 minutes
(3 minutes per 
unit?)



Monitoring is 
lacking & 

REAC 
discourages 

use



Over-reliance 
on sprays



Clutter 
and 

sanitation



Self-treatments



Mice…..



Mice and asthma



IPM for bed bugs is tricky…
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Solutions 



Designated IPM Coordinator
Works with Staff:
• Meet meet meet –with staff, residents and pest control 

company/technicians
• Reviews work order system and flags focus units for follow-

up 
Works with Contractor:
• Reviews contract – knows what’s in it
• Outlines best practices for pest control in next RFP
• Keeps records and periodically reviews service tickets and 

records
– Directs pest control time and resources to heaviest infestations first
– Evaluates success or failure to eliminate pests. Holds contractor 

accountable.



Detailed scope of service



Find this log at 
StopPests.org

Recordkeeping



Education and training



TEAMWORK approach



The IPM team

Property
Manager
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Staff have defined roles



Leverage connections
• Mental health 
• Housing services 
• Protective services (older adult, child, animal) 
• Public health (nurse)/Board of health
• The local health department (inspectors, 

sanitarians, community health workers) 
• Zoning/Inspectional services 
• First responders (fire, police, EMT) 
• Social worker
• Home-based care 
• Heavy chore service 
• Legal services 

• Weatherization
• Literacy
• Smoking cessation
• Asthma initiative (health dept, 

children’s hospitals, American 
Lung Association, EPA asthma 
Partnership)



Proactive Inspection 
Schedule

(don’t rely on reports of 
pests)



Monitors!



Visit StopPests.org for more 
information and resources


